
Daviess County High School 
School Based Decision Making Council Minutes 

December 10, 2012 

 
The Daviess County High School SBDM Council held a meeting on Monday, December 10, 2012, at 3:30 p.m. in the DCHS 
Media Center.  Present were:  Matt Mason, Rob Southard, Lisa Hyland, Ann Koshy, Jason Smith, and Jessica Grimsley-
Mounts. 
 
Mr. Mason called the meeting to order at 3:31 p.m.   The meeting opened with a moment of invocation and reflection. 
 
Approval of Agenda 
Mr. Mason presented the agenda for review.  A motion to approve the agenda was made by Lisa Hyland and seconded by 
Rob Southard. 
 
Approval of Minutes 
Mr. Mason presented the minutes from the November 19, 2012 meeting.  A motion to accept the minutes as written was 
made by Rob Southard and seconded by Lisa Hyland. 
 
Financial Report 
Mr. Mason presented the Financial Report to the Council.  The reports were reviewed and there were no questions. 
 
Early Release/Panther Prep Schedule Proposal 
Mr. Mason addressed the council with concerns regarding the current early release program and the importance of doing 
things that will best benefit DCHS students.  The idea of this proposal is to help get our students college and career ready 
(CCR), and provide more ACT prep.  The current policy has received both positive and negative feedback.  Superintendent 
Owens Saylor said if changes to the policy are going to be made, he needs to receive the suggested changes as soon as 
possible.  Mr. Mason has spoken with parents, teachers, and students regarding ideas.  Mr. Mason shared a copy of a 
proposed “Panther Prep Schedule” with members of the council. 

 Administrators are open to additional suggestions/changes to the proposed schedule change. 

 Realizes this is a quick turn-around request, but believes this schedule will be very beneficial for students. 

 If passed, Mr. Mason would like to begin following the new schedule after Christmas break. 
Concerns that were expressed regarding the proposed change: 

 Concern:  Will 30 minutes actually be enough time to effectively do things on a regular basis? 

 A: Teacher representatives believe the extra time will be beneficial.  And since students are staying with their 
current teachers, it may prove to be more beneficial. 

 Concern: Some teachers feel like valuable class time is being lost. 

 A: Those who teach core classes can, if necessary, use some of the time to finish a lesson.  

 Concern:  There were no student concerns expressed; just surprised by the proposal.  Students were excited by 
the idea of an opportunity to receive another exemption for being CCR ready. 

 Concern:  Some parents/teachers think no early releases should take place (even though 2 are being proposed). 

 A: Mr. Saylor believes if one high school is going to offer early release, then both AHS and DCHS should. 

 Question:  Is this something that DCHS will do on a continuing basis? 

 A:  Will implement change this year and tweak the schedule as needed to continue getting students CCR. 

 Concern:  What will non-structured classes do during Panther Prep time to benefit students? 

 A: Those classes need to be creative by doing things like making college visits, practice resume building, etc.  As 
testing dates get closer, teachers will be required to do prep-testing.  Material will be provided to those teachers 
by Jennifer Higdon. Mr. Mason believes Unbridled Testing is already on track. 

 Question:  Could Panther Prep offer more time to review basics for those students who weren’t on level at the 
middle school?  Perhaps allow a few teachers to offer a basics session to students who need it? 

 A: From a teacher’s perspective, that would be difficult because of time allotment; new revised standards 
requires so much more content to be covered.  Desire of teachers is there, just not sure that time would allow. 
Mr. Mason added that specific things will be covered by certain teachers (i.e., EOC teachers will focus on 
preparing for the EOC tests and KOSSA instructors will focus on those criteria). 



Special Needs area needs major changes.  Some type of prep will help resource kids to be better prepared to test (GAP 
are our lowest scores).  Students who are a part of the special needs program may be pulled out during the Panther Prep 
session to focus specifically on areas he/she is struggling in. 

 Concern:  If special service students are pulled out of Panther Prep and core content is being covered during that 
time, how will that work (since the student will be missing class information)? 

 A: Special service students will be pulled from class even if a schedule change isn’t approved, so a Panther Prep 
Schedule will work to their advantage. 

 
The proposed schedule change will be discussed with Academy Deans tomorrow morning, and addressed at the Faculty 
meeting. 
 
This is considered to be the first reading for passage of the Panther Prep Schedule change.  A motion to pass the first 
reading of the Panther Prep Schedule was made by Jason Smith and seconded by Rob Southard.  All approved the 
motion. 
 
The council must decide what type of incentives should be incorporated to replace what DCHS is currently doing. 

 Proposed two early release days with an extra hour added to the existing E.R. time?  Mr. Mason agreed with that 
suggestion, but concerns may be that more time will be affected. 

 May consider setting the early release time at 1:30, two times per year.  Dates have not been picked yet.  Apollo 
is having three ER days. 

 Teachers uniformly liked the possibility of having two early release days at 1pm.  Mr. Mason said teachers will 
not schedule students for the early releases, and he believes dismissing at 1pm will allow for more meaningful 
review time for those students who do not qualify. 

 Early release will be based on benchmarks only (reading and math). 

 Teacher concern may be that having set classes during the early release time might not be effective.  Mr. Mason 
likes the idea of students meeting in groups/teams.  A council member suggested that if sessions are held by 
block (and the relationship factor there is good), maybe smaller groups can be absorbed allowing teachers with 
very small groups to go a class where the need is greater. 

 Another suggestion was to possibly have a college and career day that would allow students to hear outside 
professionals speak about job/career requirements.  This could be done in small clusters and do away with 
panther prep on that particular day. 

 A council member asked if next year’s incentives have been considered to keep students motivated to continue 
improving.  Mr. Mason said this proposal is for this year only and issues/changes for next year will be addressed 
at a later date. 

 A suggestion has already been made to add an additional testing exemption for students who are college and 
career ready.  If that exemption is given, there may be a concern for students taking EOC courses.  Mr. Mason 
said there will be discussions on incentives for students taking EOCs. 

 Students are already able to earn an exemption each trimester for receiving no discipline infractions and an 
exemption for having an “A” in a class.  Those exemptions are required to be used during the trimester in which 
they are earned.  A suggestion was made to consider allowing students with EOC classes, and who earns a CCR 
exemption, the option to carry over the CCR exemption to next trimester.  Mr. Mason agreed to that suggestion. 

 
The council agreed to include the incentives of having two (2) early release days at 1pm for students who meet 
benchmarks for Math and Reading, and offering an additional test exemption given to students who are deemed college 
and career ready, in the Panther Prep vote.  All council members still agree (unanimously) to pass the First Reading of the 
Panther Prep Schedule proposal. 
 
2nd Chance (revisit) 
Mr. Mason asked the council to table discussion of 2nd Chance until he can investigate more ideas. 
 
Course Change Information (2013-2014) 
Course change information was shared with council members.  A special-called meeting will be held to vote on this 
information as well. 
 



School Improvement & Instruction 

 Panther Prep Schedule being proposed. 

 LPC construction costs were revealed to the public.  This report was a little disheartening for DCHS.  Out of the 
twelve-million dollars distributed, DCHS will probably get 4 million. 

 DCHS is looking at the possibility of creating our own Foundation, which will not interfere with the District 
Foundation.  Funds raised will help with Professional Development for teachers, and additional teacher training, 
etc. 

 
Student Communication 
Morgan Carrico addressed the council with student concerns: 

 Students have shared ER concerns (discussed earlier in meeting) 

 AHS has an ACT mentor program (students are assigned to specific teachers).  DCHS students would be interested 
in implementing a program similar to that. 

 Some students expressed concern about the 2013 graduation song that was voted through.  That was the song 
that was played at Jacob Helwig’s funeral.  Mr. Mason reminded the council that the Class of 2013 student body 
nominated and voted for that as the class song. 

 
Public Comment 
No public comments were expressed. 
 
Parent Communication 
No parent comments were expressed. 
 
Teacher Communication 

 Most concerns expressed by teachers referenced the Panther Prep Schedule. 

 Has DCHS researched what other schools are doing with regards to CCR?  Mr. Mason said the administrative staff 
has. 

 
Next Meeting 
The council voted to hold a Special Called meeting scheduled for Thursday, December 13, 2012, at 7:15am, to be held in 
the DCHS Media Center. 
 
Adjourn: 
Motion to adjourn at 5:06 p.m. was made by Rob Southard and seconded by Ann Koshy. 
 
Respectfully submitted, 
Cindy Hudson, Recording Secretary 


